Strategic Planning and Performance Committee

OUTSTANDING REFERENCES

Meeting Date &

No. R Action Owner Status
eference
September 2024 — Members asked to consider Police In progress — Following member’s request last
Item 5, Policing Plan the options of signage on Authority year to explore the use of signage at City
entrance to the City to Director entrances to create a hostile environment for
enforce a hostile environment criminals, initial scoping work has been
for criminals. undertaken to broaden the scope of this piece to
include both crime deterrence and prevention
messaging. A draft report is being developed for
submission to the June SPPC. This report will
analyse existing approaches from the City
Police, the Corporation and the external
partners (such as the BIDs and Crime
Prevention Association), assess evidence from
research and successful campaigns, and outline
options for enhanced messaging across
deterrence and prevention.
September 2024 - PA director agreed to scope if | Police In progress — Work is ongoing to set up a
Item 6 HMICFRS further data was available Authority ‘future threats and demand group’ to address
update from the Corporation on Director this and more broadly facilitate better joint-

demographic and business
data to inform future demand
predictions.

planning, forecasting, and associated
information exchange between City Police and
relevant Corporation teams and directorates.
Added impetus has been given by plans to
create a Destination City performance
dashboard, so this is being prioritised. An
update will be provided when the group is up-
and-running.
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December 2025
Item 5 Policing Plan
Performance Report

Members requested a
detailed report covering
Servitor VAWG

Commissioner

Complete — Detailed report on SPPC February
2025 agenda.

December 2025
Item 5 Policing Plan
Performance Report

Members requested a
glossary of operations would
be created and shared with
Members with reports to
ensure better understanding

Commissioner

Complete — COLP have created a glossary of
operations which will be included with all
agendas of the Police Authority Board and its
subcommittees.

December 2025
Item 7 HMICFRS
Inspections

Members requested a
demonstration of the Power
Bl dashboard at next SPPC
committee.

Commissioner

Complete - A demonstration has been
prepared and included on the agenda for SPPC
in February 2025.
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